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PROGRAM SPECIFICS

The foundation of each program is the belief in the value of each individual and their potential which, when developed fully, serves all levels of the organization.  As well as the critical skills, each program focuses on the heart of the individual, the values, beliefs and sense of purpose, and the thinking that can power their own achievement.  Issues of self management are addressed, leading to a greater understanding and acceptance of the individual’s strengths and weaknesses and how they contribute to the whole.  The programs are highly interactive, making effective use of participant workbooks, DVD’s, single skills practice, role plays and group work.  Central to every program is the quality of the learning experience for each participant.

CUSTOMIZED PROGRAMS

We recognize that all organizations are not the same – each has its own vision, its own culture and methods of doing business.  While there are many similar global factors that challenge businesses today, we also recognize the uniqueness of each organization and the different regional and internal forces affecting it.  Training materials, role plays and facilitation can be customized to suit every organization’s needs.

THE TRAINERS
All programs are led by highly experienced trainers who have both a track record in and a commitment to creating learning experiences that are powerful, relevant and results oriented.  They are excellent models of the concepts they present, and bring to the training the ability to draw out the best in participants.

FOLLOW UP

Reinforcement of the initial training is important to ensure that the skills and attitudes are integrated in the individual and the organization.  Review sessions and one on one coaching can be conducted following the training.

PROGRAMS AND SEMINARS
1. Personal Effectiveness:

· Personal Empowerment –Thinking/Beliefs/Mindset

· Managing Stress

2.  Programs for Developing Sales Staff:

· Exceptional Selling Skills - ESS

· Coaching the Exceptional Sales Person

· Key Account Development Strategies

· Selling with Style – (How to sell to each personality style)

· Fearless Negotiating

· Exceptional Presentations

3. Programs for Developing Customer Service/Administrative Staff:

· World Class Service 

· Exceptional Telephone Skills

· Problem Solving and Decision Making

· Managing Conflict 
· Exceptional Communication Skills
4. Programs for Developing Teams:

· Team Cohesion – Building the Exceptional Team

· Team Challenges –Hands-on Team Building Exercises

· Exceptional Communication Skills

5. Programs for Managers:

·  The Exceptional Manager

·  The Exceptional Coach

·  The Exceptional Leader

·  Problem Solving and Decision Making

·  Effective Meetings and Time Management

·  Performance Appraisal System

6. Programs for Executives:

· The Enlightened Leader  

· Leading with Vision, Purpose, Values and Goals

· Executive Retreat – Becoming the Vertical Leader – an opportunity for renewal and refocus
· Ethics in Business
7. Personal Development Programs – can be one day or weekend retreat
· Living Life on Purpose – Determine your Life’s Direction
· Creating your Personal  Vision-Board

· Wellness Retreat – Yoga, Nutrition, Fitness, Emotional Well-being

· Creating a Balanced Life

· More Power to You – examine and transform beliefs

· Meditation  for relaxation and stress relief

Customized Programs can be developed to suit the needs of the organization or  department.
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